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President/CEO Introduction

When we reflect back in time, comparing our goals with our accomplishments, we often ask ourselves questions.

Questions that help us measure our performance in the past and also to help us establish goals for the future? One of

those questions is oOowhat can one person do?6

Sometimes when we reflect on our lives, we often wonder if we could have done more in the past or could do more
in the future. We stand on the BskofolirKodihilig. tHowt

far can we go? Do we dare take then next step?

From an organizational point of view, we const a

can we accomplish, how can our services and expertise reach more people or how can we create more meaningful

impact?

I f we were a traditional nonprofit, the real

The struggle to obtain or maintain revenues, to control the rapidly increasing core expenses of salaries and rent and to

maintain relevance and relationships with funding sources, while at the same time struggling to maintain services,

consumes most of the energy a traditiomrad odmaraem

is almost beyond comprehension.

he

We at the Ability Society are committed to do
we operate in, more for the dedicated staff and volunteers that work for us. We are no longer a traditional
nonprofit. Although it has not been an easy thing to do, we have transformed ourselves into a new type of
entrepreneurial organization focusing on soci

of meaningful way.

We have stepped into the abyss. Although this was frightening at times, we have landed in a place where substantial
growth has been possible, where substantial revenues has been possible, where substantial impact has been possible.
We are not going to stop here either, because we see even more possibilities. The Ability Society will continue to
grow and develop as it charts its course in the mists of this new territory that it finds itself in. We will dare to take

the next step.

I am personally indebted to the courage and dedication of our Board, staff, volunteers and especially the people we
serve. Their strength of character and purpose, along with the valuable expertise they provide, has really made this

whole thing work. As always, to them accrue the recognition.

Adrian Bohach, President & CEO

Message from the Director of Operations
The goal of the Ability Society is to ensure that all children, adults and seniors with special needs have the opportunity

to gain a higher quality of life and become active participants in our community. To this end the society has made a
number of organizational changes this past year that we believe will enhance our efforts, one of which was the
introduction of my position. We have developed new teams in both Edmonton and Calgary as we continue our rapid
growth and expansion. We have introduced new programs, AchieveAbility in Edmonton and Futureways in both
Calgary and Edmonton and have many more cooking away in the kettle. This has truly been an exciting and eventful
year for the organization. Where do we go from here O We will have continued expansion and growth with

proposed new offices in Red Deer and possibly Kelowna. This is truly an exciting time for the Ability Society.

Sandra Duncan, Director of Operations
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Ability Society 6 Our History
The Ability Society, a community-based nonprofit agency since 1979, provides a range of services, from information
requests, skill and needs assessments to assistive device recommendations. With practical assistance, we can open the

door to a world of opportunity, enhancing the quality of life for many persons with special needs and their families.

We started as a program founded in 1979 by parents of children with cerebral palsy. The program was housed at the
Alberta Children's Hospital and provided information and education involving assistive technology to children with
special needs and their families. They quickly realized that they had the capability of assisting adults with special needs

as well.

We became a nonprofit, charitable organization in 1984 named the Technical Resource Centre. In 1998, we changed
our name to the Ability Society. We have incorporated seniors into the mission and mandate statements of the

Society and continue to be an advocate for persons with special needs in the community.

Mission Statement

Building a caring community.

Mandate
The mandate of the Society is the provision of innovative, appropriate, and needed technical aids to individuals with
any type of special needs, seniors, their families, and support systems. In simple words, we provide access to

technology that is used as a tool by a person with a special needs and seniors to live with dignity.

Location & Contact Information
Edmonton Office

Calgary Office

600, 906 8" Ave SW #203, 10235 & 124 St
Calgary, AB T2P 1HP Edmonton, AB T5N 1P9
(403) 262-9445 (780) 442-2740

(403) 262-4539 FAX (780) 453-7006 FAX

Our Programs

Clinical Services & the Specialized Technology Program
ComputAbility

Early Birds

EmployAbility

Friends Movement

VoiceAbility (Speech Recognition Training)
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Clinical Services & the Specialized Technology Program
Clinical services provide information, referral, consultation, assessment, and training with the support of the
equipment lending library. Focusing support and education in regards to using assistive technology. These services are

offered to adults, seniors or children with any type of special need.

Assistive technology includes strategies and equipment in the area of augmentative communication, environmental
control, telecommunication, computers and adaptive peripherals, mobility, ergonomics and adaptive toys,

recreational equipment and special interest equipment for children with special needs.
Program Highlights

The Equipment Lending Library has begun an organization of the inventory. This process involves volunteers and staff

re-categorizing and labeling the individual items.

ComputAbility
ComputAbility is a volunteer driven program that provides an opportunity for persons with special needs and seniors

to become more independent and have a higher quality of life by ol)taining computer litcracy.

The Tutor Assisted program providesone-on-O N € computer training at t
to a qualified volunteer tutor who will provide one-on-one goal oriented computer training for a minimum of one
hour per week. We offer a range of training from basic skills, MS Office, Internet/E-mail, Web design and

programming. We even custom design training programs to suit individual needs.

The Support Worker Assisted program focuses on educational and recreational software and allows individuals to
work on a computer along with their Support Worker, family member, or friend. There is no limit or restriction to

the number of times a participant can utilize our program.

Through these innovative programs, participants are able to achieve a level of computer literacy that will assist them

in pursuing goals in education, employment, volunteerism or specific interests.
Program Highlidnts

We are seeing a greater number of our students reaching their individual goals. Isolation and disabilities seem to go
hand in hand. Information gathered from our evaluations reflected our participants feel that they belong and inclusion
is a benefit of coming to the Ability Society. Being able to witness the relationships and increased self esteem in an

environment that is safe for all people is very rewarding.

We also have seen an increase in our participants finding employment. Combined with the labor market, diversity

issues and our computer training we have noticed an increase in the number of employed participants.

There was a large increase in the number of returning and continuing students requesting further learning in all areas.
One of the biggest increases was in the number of recreational users as Calgary proves to be an expensive city to

reside in.

Early Birds (Calgary & Edmonton)

Early Birds (Offered fully in Calgary & partially in Edmonton), Early Birds is a program developed for families with
children facing challenges. We have a holistic approach where the entire family, child, and their environment are
considered. Children aged 2-12 receive help to gain independence using play techniques, toys and sensory regulating

means.

he
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In Early Birds, we offer 2 main programs; Program Unit Funding (PUF), and Specialized Services (SS) (Edmonton

only offers SSat thistime). Bot h pr ograms are based in the chil

parti ci p adip®grahningaiidkagaktitely itvdivéd.| d O
Program Highlights

During 2006 we have about 45 children in Calgary and 7 in the rural territory (with about 6 more on a waitlist), 17
children in Edmonton. We have told our government partners that we will not accept more than 5 children per
quarter per territory, hence a waitlist in Calgary. The Early Bird program is the only agency in Calgary, who is
currently providing Specialized Services for School Aged Children. The specialized staff has worked so effectively
with Family Supports for Children with Disabilities, a branch of Calgary Child and Family Services to develop systems

which are now being modeled by other agencies in Calgary.

EmployAbility

EmployAbility was started in December of 2005 and ran until Nov 2006. This was through a partnership with Service
Canada. EmployAbility is designed to assist people with barriers to employment get connected to skill enhancement
training and career opportunities. The goal of EmployAbility is to help all people, regardless of their barrier, become

more productive, independent and engaged members of the community.

In the community, persons with barriers to employment are often excluded from employment, educational, social
and recreational opportunities because of their lack of skills, experience, financial means and confidence to pursue
their goals. EmployAbility will address community inclusion by providing participants with practical experience
through skill enhancement and on the job training. Barriers to employment will begin to be broken down when
participants are able to recognize their skills, practice their skills, and apply their skills to their professional and

personal lives.
Program Highlights

This program witnessed several success stories, with numerous people who could not envision being given a chance
to work that are still working. One story involved a quadriplegic man who recently graduated from the University of
Calgary but had no idea how to enter the labor market. With the help of EmployAbility this individual has not only
gained employment and been promoted since, he was also the subject of a newspaper article and was involved in a

bidding war between two companies that could only see his potential.

Friends Movement
This program matches individuals withsp € ¢ i a | needs to a ofriendo.

means. This program needs people who enjoy spending time with others.
Examples of possible matches:

B two people who enjoy exercise get together to cycle
B personneedshelpgardening and their ofriendo helps out

Program Highlights

Friends has had some successes matching people together, one success story involves a gentleman who English is his
second language. He is too advanced for the majority of programs offered and is matched to a tutor that assists him
with his grammar. He is noticing a large improvement and feels problems with his grammar have prevented him from

advancing at work.

The




VoiceAbility (Speech Recognition Training)

The Voice Recognition Training Course focuses on the industry-leading continuous speech recognition software,
NaturallySpeaking Professional, from Dragon Systems. The basic course covers the usage of NaturallySpeaking with
the Windows operating system, Microsoft Word, Microsoft Outlook and Internet Explorer.

Advanced training includes software and hardware troubleshooting and macro development and is designed to be

flexible and includes actual work related tasks that the student does in their workplace.

Future Plans

Prior to five years ago, we only provided one type of service, which were individualized assessment services for
assistive technology for individuals. Since then, we have created ComputAbility, Tech Tots (then renamed Early
Birds), EmployAbility, & Friends.

Wedve now succes salythEdhoyiton dsg@rdobkogvad toglcethd sgmie il RRdDker in
mid 2007. We have also been invited by the Ministry of Child and Family Development of the government of British

Columbia to introduce our Futureways programming, which we plan to do in late 2007 or early 2008.
B AchieveAbility (Edmonton) & Group Based EmployAbility (Calgary)

B We are in the process of launching additional employment programming in Calgary focusing on youth
who require life skills and serves as a pre-Skills Link. We will be launching our inaugural program in

Edmonton in early 2007 named AchieveAbility.
B  ComputAbility (Edmonton)

B Plans to open a computer training lab in Edmonton in early 2007 were completed; the program will

model its Calgary counterpart.
B Futureways (Edmonton & Calgary)

B In addition to the specialized services for children with severe disabilities we have been in discussions
with the Edmonton Region of FSCD to provide an exciting new approach to children with
mild/moderate special needs under a program called Futureways. This program is designed to provide
community inclusion & skill development opportunities. We will start in early January of 2007 with a

Pilot program for about 75 children.

Volunteerism

The Ability Society relies heavily on the support of volunteers. Our current volunteer base is solid and continuing to

grow. Programs such as ComputAbility & Friends require the majority of the agencies volunteers.

We have been working hard at improving our Volunteer program. Updating our volunteer handbook with a direct
g P g prog P g
focus on our mission statement to ensure it reflects the current trends, attitudes and needs of our community and
Y
participants. Many of the changes and recommendations are being made to make certain we are following the values,
guiding principles and standards of the Canadian Code for Volunteer Involvement. This is an ongoing project and we

are already witnessing the benefits of having clear practices in place.
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Program Highlights

We have been able to retain our volunteers longer and have created more interest in our participants turning into

volunteers. Once all the updates are completed our volunteer program will continue to grow.

At our Christmas party we held a formal volunteer recognition; they were honored with a certificate of appreciation,
a copy of oMotivated Her -Blelsy tndasmallgifo EheMbilySokicty fa@ N
Layden Brown the Award of Distinction, this is our highest honor. Layden has been a long time volunteer with the

agency and has devoted countless hours to work on a variety of projects for the Ability Society.

Social Committee & Newsletters

2006 saw the creation of our social committee. The social committee organized the Calgary Christmas Party, this was
the first formal event where our volunteers, staff & board members were able to come together. We also created a
Christmas newsletter which was available in our office & at the Christmas party. In 2007 we should see more

newsletters.

Outcome Measurement & Program Evaluation

Outcome measurement is another major area of growth within the agency. Staff training has been continuing to focus
on improving what data is collected, what is the purpose of collecting the data & what to do with the data once
collected. In 2007 we plan to develop a measurement system for the entire agency. ComputAbility and Specialized

Services have a logic model and outcome measurement system in place.

A success story

Life with an Autistic Boy

My six year old son finds life is a challenge because of his disability. Whether he is at home or outside in the
community we are always anxious about how he is going to manage. His inability to understand social norms,
inability to manage frustration, difficulties with communication, sensory issues, dependence with self help skills make

his life and our lives very difficult.

Our son wakes up every morning to go to school. From that moment we try to keep his daily routine unchanged as
much as possible as we know slight variations can result in a major melt down. His diet is not very varied too because
of his sensory issues. We try to keep his diet more or less fixed. In addition to others, one of his biggest challenges in
school is his high level of distraction. He needs constant supervision from adults to keep him focused on tasks. We are
also worried about his safety. He does not have an understanding of safety issues. To give a few examples, he would
not hesitate to talk to strangers, would not worry about moving vehicles when crossing the road and in general is not
aware of risks associated with exposure to the community. His inability to pursue friendships with peers and fixation
with the TV and the computer make his life very limited. It also makes our life limited as we are also deprived of
social events a lot of times as we confine ourselves to home along with him. His speech deficiencies make it difficult
for him communicate his needs and frustration to us effectively and at the same time it is also difficult for us to
explain something to him. This problem is also compounded with his inability to understand social cues and abstract

concepts .

by
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We are very grateful for what specialized services has done so far for him, considering the fact that when he was
diagnosed with Autism at the age of three and a half, he was identified as severely delayed in all areas of development.
He still has a long way to go and improvements to make in lots of arcas. We are even worried that if there is a halt in
the service then he might take steps backwards and lose the skills he has acquired so far. Special services help make his
life and our life more manageable and we desperately need this service which can make our lives a bit more normal.
He is still young and this is the time when he needs help and this I believe will take him a long way. One thing I have
learnt about my son is that he has the skill to take in and utilize a lot of the strategies that the specialized team has

designs for him to cope with his life. He is definitely a child who benefits from this intensive program.

Sincerely,

Mom

Board of Directors 2006

George Larson Chair Andrew C. MacLachlan Vice Chair
Agent Principal Sales Manager

Barclay Street Real Estate Ltd. JJ Barnicke

200, 407 8 Avenue SW 818 Wentworth Place SW

T2P 1E5 T3P 4P1

(403) 290-0178 (403) 508-1217

glarson(@barclaystreet.com andrew.maclachlan(@jjb.com

Jon Ouellette Director Dr. Sandy Smith Past Chair
President Alberta Mental Health

Canada Broker Link Inc. 280, 1620 29th Street NW

Suite 1150, 101 6 Avenue SW Calgary, Alberta T2N 4L7

T2P 3P4 (403) 297-7154

(403) 218-1331 Fax (403) 297-7154

jouellette(@brokerlink.ca slsmith(@shaw.ca

Don Thompson Director Jerilyn Wright Director

Vice President Sales and Marketing
Clinicare Corporation
(403) 259-2244 Ext. 254

don.Thompson(@clinicare.com
I

President Jerilyn Wright & Associates
1550 8th St SW

T2R 1K1

(403) 229-3300

Fax (403) 228-9622

jerilvnw(@jwadesion.com
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Adrian Bohach President/ CEO
President/ CEO
Ability Society O Friends
600, 906 8 Avenue SW
T2P 1H9
(403) 262-9445 Ext 3
adrian(@abilitysociety.org
Financial Statement

2006 2005
Revenue
Fee for Service $1,482,833.00 $848,564.00
Grants & Donations $496,287.00 $395,176.00
Fundraising $119.00 $145,087.00
Memberships & Other Income $200.00 $2,080.00
Contributed Services $320,138.00 $356,911.00

Total Revenue

$2,299,577.00

$1,747,818.00

Expenses

Staff Costs

Rent

Program Expenses

G&A

$1,341,739.00
$164,059.00
$558,848.00

$109,096.00

$929,117.00
$165,079.00
$474,990.00

$90,745.00

Total Expenses

$2,173,742.00

$1,659,931.00

Net Revenue

$125,835.00

$87,887.00
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Receiving a Copy

If you would like to receive your own copy of this document please follow one of the steps listed below:

B Electronic Version 0 send your E-mail address to info(@abilitysocicty.org Due to environmental & economic

cost concerns our preferred method of delivery is to send this document electronically.
B Hard Copy O In Calgary call the Ability Society @ (403) 262-9445 or In Edmonton call the Ability Society
(@ (780) 442-2740 and provide a mailing address.
B Or come into our office in Calgary - 600, 906 8" Ave SW or in Edmonton -#203, 10235 & 124 St,

and pick one up.
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